
 

 

 

Strategic Priorities 2019 - 2022 

Strategic Priority #1: 
SmartGrowth

Goal
Make the Town of Tecumseh an 

even better place to live, work and 
invest through a shared vision for 
our residents and new comers.

Strategic Priority #2: 
Sustainable Infrastructure

Goal
Ensure that Tecumseh’s current 

and future growth is built upon the 
principles of sustainability and 

strategic decision making.

Strategic Priority #3: 
Community Health and 

Wellness

Goal
Integrate the principles of health 

and wellness into all of Tecumseh’s 
plans and priorities.

Strategic Priority #4: 
Continuous Improvement

Goal
Steward the Town’s “continuous 

improvement” approach to 
municipal service delivery to 
residents and businesses.

Strategic Priority #5: 
Leadership and Good 

Governance

Goal
Demonstrate the Town’s leadership 
role in the community by promoting 
good governance and community 
engagement, by bringing together 

organizations serving the Town and 
the region to pursue common goals.

Strategies:

• Promote economic 
development 

• Build on regional partnerships 
and play a leadership role to 
promote Tecumseh

• Develop Tecumseh as a 
Sustainable Community

• Create and promote new 
housing supply and 
affordability

Strategies:

• Make Tecumseh a fiscally 
sustainable Town

• Make the Town accessible for 
everyone

• Invest in Infrastructure

Strategies:

• Move forward with the 
Sportsplex project 

• Build strong and stable 
neighbourhoods

• Develop and deliver 
comprehensive community 
services

• Celebrate and encourage 
diversity and inclusion

Strategies:

• Deliver high quality customer 
service

• Communicate in a transparent 
and collaborative way

• Keep our tax rates competitive
• Focus on community safety 

and standards

Strategies:

• Commit to performance 
measurement 

• Maintain "Team Tecumseh"
• Build strategic relationships
• Build effective and active 

intergovernmental relationships
• Create meaningfull 

opportunities for public 
participation

 


